




























Ujalaa Milk Producer Company Limited 
Revenue Budget  

S.No. Particulars UoM Budget FY 
23-24 

Outlook 
March 
2024 

Proposed 
Budget  

FY  
2024-25 

(I) Milk Procurement Qty (KGPD) 74,853 74,362 94,887 

(II) 
Revenue from Milk 
Operations (Rs. in Lakhs) 

17,285.05 15,732.58 20,267.91 

(III) Producer Price (Rs. in Lakhs) 15,029.37 13,684.74 17,186.13 
(IV) Sahayak Margin (Rs. in Lakhs) 324.50 258.43 416.05 
(V) Logistic Cost (Rs. in Lakhs) 1,449.96 1,330.34 1,709.77 

(VI) 
Other Milk 
Procurement Cost (Rs. in Lakhs) 

731.84 576.37 741.86 

(VII) Fixed Cost (Rs. in Lakhs) 407.49 269.52 237.70 

(VIII) 
Profit/(Loss) from 
Milk Operation before 
Grant Support 

(Rs. in Lakhs) (658.11) (379.16) (23.60) 

(IX) 
Grant Support -Milk 
Operations 

(Rs. in Lakhs) 642.37 642.37 - 

(X) Other Income** (Rs. in Lakhs) 43.81 156.27 80.87 

(XI) 
Profit/(Loss) from 
Milk Operation after 
Grant Support 

(Rs. in Lakhs) 28.07 411.82 57.27 

 
























































































































